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President
Alberto A. Lim

“I am happy to present the annual report of our Foundation, highlighting a year
marked by continuous growth and impactful achievements. As a public health-
oriented NGO, our commitment to improving community health and well-being has
remained strong, and this report encapsulates the strides we have made in
fulfilling our mission.

 This year, we have successfully reached our targets and indicators across our key
projects in public health, environment, and community development. Our efforts in
these areas have not only improved the quality of life for countless individuals but
also reinforced our role as a vital partner in the communities we serve.
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“We are proud to have aligned our efforts with the government's priority areas,
particularly in the realization of Universal Health Care and the continuous efforts to
eliminate tuberculosis, leprosy, and other neglected tropical diseases; as well as in
economic growth and care for the environment. Our contributions in these critical
areas underscore our commitment to supporting national development objectives
and ensuring that every individual has access to essential services and that the
environment, especially marine life and biodiversity are cared for.

Our financial performance has been robust, reflecting our strategic planning and
effective resource management. We have strengthened our networks and
intensified our resource mobilization activities, ensuring that we have the support
and funding necessary to expand and sustain our initiatives. This year, we
welcomed new staff members to our administration team, enhancing our capacity
to manage and implement our programs more efficiently. In our continuous quest
for operational excellence, we have migrated to cloud-based accounting. This
transition has streamlined our financial processes, improved transparency, and
allowed for more agile financial management. Our enhanced financial systems are
pivotal in maintaining the trust and accountability that our stakeholders expect
from us.

 As we look to the future, we remain dedicated to driving positive change and
making a lasting impact in public health and community development. We are
grateful for the support of our partners, donors, and volunteers, whose
contributions are indispensable to our success.

Thank you for your continued belief in our thrust. Together, we will continue to find
ways to improve the life of Filipinos.

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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THE
OPERATIONS
REPORT
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155,766 beneficiaries
comprising individuals who are at high risk for TB and
leprosy, urban poor, women, workers from micro, small,
and medium enterprises, fisherfolks, and indigenous
people.  

We implemented a total of eight (8) projects across our
three programmatic areas. These projects have reached
a total of 
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PROJECT DEVELOPMENT
AND IMPLEMENTATION

PROJECT DEVELOPMENT
AND IMPLEMENTATION

Table 1 shows the projects implemented per
programmatic area including the beneficiaries
reached.

PROGRAMMATIC AREA PROJECT NO. OF BENEFICIARIES

HEALTH

TB ACTIVE CASE FINDING PROJECT 127,780

TB IN THE WORKPLACE PROJECT 9,320

VITAMIN SUPPLEMENTATION PROJECT 13,253

MANAGEMENT OF DISABILITIES ARISING FROM LEPROSY AND
LYMPHATIC FILARIASIS

950

COMMUNITY-BASED 
DROWNING PREVENTION PROJECT

12,205

LEPROSY CLINICAL PATHWAYS PROJECT 1,200

ENVIRONMENT
COMMUNITY-BASED 

MANGROVE REFORESTATION PROJECT
1,812

COMMUNITY
DEVELOPMENT

ASSISTANCE TO SMALL 
ENTERPRISES DEVELOPMENT PROJECT

231

TOTAL BENEFICIARIES           155,766



The Foundation implemented the “TB Active Case Finding Project” funded by the Global Fund
through the Philippine Business in Social Progress in the latter’s “Advancing client Centered
Care and Expanding Sustainable Services for TB” (ACCESS TB). This was done in cooperation
with the Department of Health’s National Tuberculosis Control Program, and in alignment of
the DOH-NTPs Updated Philippine Strategic TB Elimination Plan.
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Specifically, the project aims:

F

NCR
REGION IV-A
REGION IV-B

REGION V

Areas of Coverage

To deliver systematic screening by providing free X-rays and Sputum Tests to targeted
populations that are at a higher risk of developing TB. Specifically, the target population
includes the elderly, immunocompromised population, and members of the rural and urban
poor in the National Capital Region (NCR), CALABARZON, MIMAROPA and the Bicol Region. 

Its ultimate goal is to identify individuals with TB to prompt the initiation of treatment and
provide awareness, control, and prevention activities to the community. Furthermore, the
ACF aims to proactively identify individuals who may not seek healthcare on their own. This
helps in reducing the burden of TB and achieving the targets set by the End TB Strategy.



OBJECTIVE:

Screen potential Tuberculosis (TB patients) in Region IV-A, Region IV-B, NCR, and
Region V

AREA OF
COVERAGE
(REGIONS)

CHEST X-RAY SCREENED

PERFORMANC
E TARGET

ACTUAL ACCOMPLISHMENT
%

ACCOMPLISHMENT
M F TOTAL

NCR 45, 625 15,554 24,764 40,318 88.37%

4A /
CALABARZON

53,449 20, 525 34,104 54,629 102.21%

4B /
MIMAROPA

10,494 4,763 8,044 12,807 122.04%

5 / BICOL 20,231 7,320 12,706 20,026 98.99%

TOTAL 129,799 48,162 79,618 127,780 98.44%
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The project’s main objective was to install TB programs among organized groups and
communities in three regions: Region III, Region IV-A, and NCR.

Areas of Coverage: NCR, Region III, Region IV-A

1. To identify and engage at least 20 cluster groups of MSMEs that are preferably male-
dominated (e.g., construction workers, tricycle drivers, market vendors). This involves the
following:

a. Identification of TB advocates and formation of a TB core team who will undergo program       
management training

b. Training, empowerment, and capacity building on the diagnosis and management of TB

c. Training, empowerment, and capacity building on the creation and implementation of TB
policies and SBCC plans

d. Establishment of a referral mechanism across the TB care continuum

2. To design communication materials for the local identified workplace to address gender
discrimination issues and traditional occupational problems in the workplace

3. To document the results (across the TB care cascade), installation process, insights and
learning, and recommendations for adoption, replication, and scale-up, as may be
determined.

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

7

Objectives: 



REGION CLUSTER GROUPS ENGAGED

NCR 19/20 (95%)

Region III 19/20 (95 %)

Region IV 24/25 (96 %)

Philippine Business for Social Progress
engaged the services of Culion Foundation, Inc.
to identify twenty (20) cluster groups for each
of the three (3) major regions of the Philippines
— National Capital Region, Central Luzon, and
CALABARZON — in order to educate, train ,
empower, and capacitate them regarding
Tuberculosis, including its detection, its
diagnosis, its treatment, its intervention, and
TB-related matters after treatment and
intervention thereby improving and making TB
treatment more accessible.

NCR, REGION III, REGION IV-AAreas of Coverage: 

OBJECTIVE:

Provide free TB treatment
services for patients
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In support of the Department of Health’s (DOH) efforts to address violence and injury
prevention, the World Health Organization (WHO) Philippine Office supported the
implementation of The Community-Based Drowning Prevention Initiatives in Western Visayas
(Region 6) Project. Alongside other issues on violence and injury prevention, the Health
Promotion Bureau of the DOH (DOH-HPB) has identified and included drowning prevention as
one of the seven priority areas of work for health promotion. The overall goal is to reduce
deaths due to drowning. 

At the subnational (regional) level in Western Visayas Region, WHO worked with the
Department of Health Center of Health Development in Western Visayas (CHD-6) and CFI,
to implement the community-based drowning initiatives in two municipalities (Batad and
Dumangas) and one city (Iloilo City). Local officials and communities were engaged, and
local drowning prevention action plans for 2022-2024 were developed.

Areas of CoverageOBJECTIVE

To provide an opportunity to address the issue and
document the effectiveness of preventive community-
based interventions, which can be scaled up as appropriate
for better impact in addressing the issue of drowning.

Municipality of Batad

Municipality of
Dumangas

Iloilo City

CULION FOUNDATION, INC. Strengthening Health Systems
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INTERVENTION IMPLEMENTED
NO. OF UNITS OF
INTERVENTION

NO. OF TARGETED
BENEFICIARIES

Provision of door barriers
Eighteen (18)

barriers
18 households

Fencing of the dike area in one of the
barangays to prevent children in

drowning

Thirty-five (35)
meters

100 households

Repair, installation of concrete culvert
pipe, provision of cover and painting of

the community-use dug wells

Forty-five (45)
community dug

well
225 households

Provision of eight signages with
drowning prevention messages

Eight (8) signages
Community
population

Distribution of 2,000 Information,
Education, Communication (IEC) fans
with drowning prevention reminders

(local dialect message) in communities

Two thousand
(2,000)

pieces of fan IEC
2,000 individuals

CULION FOUNDATION, INC. Strengthening Health Systems
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From what we know, leprosy has reached a plateau in our country. To achieve a leprosy-free
Philippines, diagnosis and management must be standardized and strengthened at all levels
of care. The flipchart was modified from the published Philippine Leprosy Clinical Pathways,
which were produced in 2021 and designed to be simple and efficient tabletop infographics.

Furthermore, 1200 flipcharts were printed and distributed to Regional Leprosy Coordinators
nationwide, PHOs and MHOs, LGUs, Leprosy practitioners, PDS dermatologists, DOH
hospitals, DOH, WHO and other Leprosy Advocates. This provided an easy access guide to
Leprosy diagnosis and management in the clinics.

This flipchart was likewise used and given during Leprosy training done in NCR, Ilocos, La
Union, MIMAROPA and Region 10.

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

11



The house-to-house contact tracing was jointly conducted with the CHD Regional LF and Leprosy
coordinators, Provincial Health Office and City/Municipal Health Office. Below table shows the ACF
using the MLEC, LEARNS and disability case finding; There were 216 confirmed leprosy cases of
contacts of previously diagnosed leprosy cases. 

PROVINCES TRACED SCREENED

CONFIRMED
GRADE 2

DISABILITY

PB C MB C PB C MBA

ILO-ILO 15 154 1 10 3 34 3

LEYTE 80 265 1 6 2 49 2

ZAMBOANGA DEL
NORTE

85 255 19 11 16 38 1

TOTAL 180 674

21 27 21 121

6

216 CASES SEEN

CULION FOUNDATION, INC. Strengthening Health Systems
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PROVINCES NUMBER OF CASES TOTAL

ILO-ILO -

2LEYTE -

ZAMBOANGA DEL NORTE 2

The Lymphatic Filariasis (LF) team conducted border operations in Northern Leyte, It is identified
that they will be needing 90,523 tabs Diethylcarbamazine Citrate (DEC). LF Disability Active case
finding is ongoing in the provinces and municipalities. 101 bottles of DEC were allocated to Region 8
(Northern Leyte). The Post validation Survey was only done by Region 8.

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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Commodity
Starting

Inventory
Total # of doses

from VA
Total # of doses 

distributed
Total doses 
remaining

Vitamin A 100,000 IU
Blue Capsul

161 700 361 500

Vitamin A 200,000 IU
Red Capsul

2,610 7,000 7,561 2,049

Albendazole 400 mg 4,219 5,000 4,219 5,000

MMS for Pregnant Women 0 388,800 200,160 188,640

Vitamin Angels is an non-stock and non-profit partner organization of the Foundation in
providing Vitamin A for kids, pregnant, and lactating mothers. They sponsor the vitamin
supplementation. The vitamin distribution was through Rural Health Units of Coron and
Culion, Palawan. Aside from VitaminA, they also provide albendazole and multivitamins.

OBJECTIVE

To distribute Vitamin A to pregnant mothers and children

Coron and Culion, PalawanAreas of Coverage:

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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CFI implemented a mangrove rehabilitation project in Culion, Palawas as part of
environmental protection and marine preservation. The project is supported by GCash
through its Gforest Project. The target is to plant 125,000 mangrove seedlings in 50 hectares
in two years.

F

Areas of Coverage: Coron and Culion, Palawan

OBJECTIVE: 

To plant 125,000 mangrove tree seedlings in two years

CULION
TOTAL GFOREST

PROJECT ( 2022-2024)
NO. OF MANGROVE

SEEDLINGS PLANTED
2023 MONITORING

RESULTS

TOTAL (9 BARANGAYS) 200,000 200,000 51.9 %

CORON
TOTAL GFOREST

PROJECT ( 2023-2025)

NO. OF
MANGROVE
SEEDLINGS

PROPAGATED IN
NURSERY

NO. OF
MANGROVE
SEEDLINGS

PLANTED
(FEBRUARY 2024)

2023 MONITORING
RESULTS

TOTAL (8
BARANGAYS)

125,000 131,000 88,000 94 %

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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The Foundation has resolved to be an active participant in creating an enabling environment
that would make possible for small business enterprises to have access to credit. This
initiative was born out of the CFI’s community experience wherein many micro and small
business enterprises in Culion have potential to graduate to higher level operations but are
unable to make the most of such potential due to lack of capital.

To provide target beneficiaries with accessible credit services for their livelihood
activities and business enterprises

1.

 To enhance the capacity of target beneficiaries in maximizing the full potential of
their business ventures to expand operations and generate income

2.

 To contribute to the transformation of the Foundation into a financially self-
sustaining organization.

3.

F

Areas of Coverage: Coron and Culion, Palawan

NAME OF
PROJECT

INDICATOR TARGET ACTUAL ACCOMPLISHMENT
PERCENT

ACCOMPLISHMENT

ASEDP
JAN - DEC

2023

NUMBER OF
ACTIVE CLIENTS

327

231

62.10 %
70 MALE 161 FEMALE

ACTIVE CLIENTS
W/ EXISTING

LOANS
- 131

OBJECTIVES: 

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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Below is the summary of the project’s accomplishments.



CFI
STAFF IN
FOCUS

DRIVING CHANGE IN PUBLIC HEALTH: 
AN INTERVIEW GATHERING THE
THOUGHTS OF JOHN JEFFERSON BESA

In the ever-evolving landscape of public health, few initiatives
stand out as prominently as the TB in the Workplace Project
(TBP), spearheaded by Dr. John Jefferson Besa or affectionately
called by his colleagues as Dr. JB. With a career marked by a deep
passion for addressing systemic health challenges, Dr. JB’s
leadership has been pivotal in shaping the success and direction
of CFI’s TBP. In this interview, he shares his journey,
achievements, and vision for the future of the CFI’s health
program.
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CFI STAFF
IN FOCUS
CFI STAFF
IN FOCUS

DRIVING CHANGE IN PUBLIC HEALTH: 

AN EXCLUSIVE INTERVIEW WITH DR. JOHN JEFFERSON BESA
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Over the past twelve months, our Foundation
has made significant strides in resource
mobilization, ensuring the sustainability and
expansion of our initiatives in public health
and environmental conservation. We have
prepared and submitted multiple project
proposals to various funding agencies,
amounting to a total of PHP 2.2 billion. Our
efforts have yielded promising results, with
several proposals already approved and
others in various stages of development and
negotiation.

 Our Foundation’s proactive approach to
resource mobilization has been instrumental
in advancing our mission. The approval of key
projects and the ongoing negotiations with
funding agencies demonstrate our ability to
attract substantial support for our initiatives.
We remain committed to developing
innovative and impactful projects that
address critical public health and
environmental challenges.
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 Overview of Resource Mobilization Activities

CATEGORY DESCRIPTION

TOTAL PROPOSALS
PREPARED

8

TOTAL VALUE PHP 2.2. BILLION

STATUS OF THE
PROPOSALS

2 WERE APPROVED
TB ACTIVE CASE FINDING: PHP 105 MILLION
LEPROSY PROJECT (FUNDED BY WORLD HEALTH
ORGANIZATION): PHP 2.5 MILLION

STATUS APPROVAL (3)

PROPOSALS UNDER NEGOTIATION (3)
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This year, CFI has bolstered
its partnership and
networking activities. These
efforts have been
instrumental in advancing
our mission and expanding
our impact across various
sectors. This section
highlights the key
partnerships, initiatives, and
engagements that we have
undertaken to enhance our
strategic alliances and
foster sustainable
development.
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1. Participation in the Philippine Acceleration Action
Plan for TB (PAAP-TB)
 As one of the representatives of civil society organizations (CSOs), CFI was invited
to participate in the Department of Health (DOH)-led Philippine Acceleration Action
Plan for TB (PAAP-TB). This involvement underscores our commitment to
contributing to national health initiatives and policy formulation, especially in
addressing TB as a social phenomenon.

2. Partnership with Life Matters International (LMI)
 CFI has ongoing talks with LMI, a US-based non-governmental organization, to
explore potential partnership on improving maternal and child health outcomes in
Culion through capacity-building in the use of point-of-care-ultrasound.
Additionally, the proposed partnership plans to train midwives so that they can
bring the service to far-flung areas.

3. Collaboration with RTI International and Zuellig Family
Foundation
 CFI partnered with the Research Triangle Institute (RTI) International and the
Zuellig Family Foundation to develop an innovative approach to tuberculosis (TB)
elimination in the country. This collaboration aims to develop a cutting-edge
proposal to combat TB, aligning with national health objectives. 
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4. World TB Day Celebration
 CFI actively participated in the World TB Day celebration at Quezon Memorial
Circle. This event provided a platform to raise awareness about TB and advocate for
continued efforts in TB prevention and control.

5. Annual Planning Workshops
We conducted annual planning workshops that resulted in the drafting of a
strategic plan for 2024. The workshops focused on sustaining networking activities
and forming strategic alliances to enhance our impact and reach.

6. Closing of the Fish Right Project
CFI attended the closing ceremony of the Fish Right project, a partnership between
USAID and the Government of the Republic of the Philippines, with the University of
Rhode Island as the lead implementer. The PATH Foundation Philippines Inc. (PFPI),
as the subrecipient of this project, partnered with CFI in promoting sustainable
fishing practices and environmental conservation in the Calamianes Island Group
(CIG).
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Donations and
Support

Medicine Donations from
Ambica International

We received and distributed donated
medicines from Ambica International to
our partner Local Government Units
(LGUs), enhancing local healthcare
capabilities and addressing community
health needs.
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Membership and Networking Activities

1. Association of Foundations
CFI continues to sustain its active membership in the Association of Foundations,
which facilitates valuable networking opportunities and collaboration with other
non-profit organizations.

2. Calamianes Resilience Network
We maintain our membership in the Calamianes Resilience Network, focusing on
resilience and environmental sustainability. This network plays a vital role in
coordinating efforts and resources for environmental conservation.

3. Regional Development Council of NEDA Region IV-B
Our active membership in the Regional Development Council of the National
Economic and Development Authority (NEDA Region IV-B) enables us to influence
regional development policies and initiatives.

4. Local Development Councils in Palawan
 The CFI Palawan team is heavily involved in various development councils of Culion
and Coron LGUs, actively influencing local policy and contributing to the socio-
economic development of the region.

5. PHILCAT
CFI is an active member of the Philippine Coalition Against Tuberculosis joining its
World TB Day Celebration annually and webinars related to TB. This is part of the
CFI's commitment in TB elimination

Throughout the year, CFI has made significant strides in strengthening our
partnerships and expanding our networking activities. These efforts have not
only enhanced our capacity to deliver impactful programs but have also
positioned us as a key player in national and regional development initiatives. 



We diligently adhere to regulatory mandates and best
practices, fostering a culture of integrity and accountability
throughout the organization.

This year, we successfully complied with all regulatory requirements, particularly those set
by the Securities and Exchange Commission (SEC) and the Bureau of Internal Revenue
(BIR). To better align with our programmatic priorities, the Management decided to pursue
accreditation with the Department of Health (DOH). This decision was informed by a recent
monitoring visit from the Department of Social Welfare and Development (DSWD), which
concluded that many of our health-focused projects fall outside their purview. Additionally,
our certification with the Philippine Council for NGO Certification (PCNC) remains valid
until 2024, ensuring continued recognition of our commitment to high standards in
transparency and accountability.
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THE OPERATIONS REPORTTHE OPERATIONS REPORT



Board Development and Technological Advancements
To fill the remaining vacancy on our Board of Trustees, the Management is actively
searching for  new trustees with expertise in marine sciences and health. This addition will
enhance our Board's diverse expertise, particularly in environmental conservation, which is a
key area of our work

Recognizing the need to modernize our financial management systems, CFI has initiated the
migration from a server-based accounting system to a cloud-based accounting system. This
transition will improve our operational efficiency, data security, and accessibility,
positioning us to better meet contemporary challenges.

Organizational Growth and Resource Mobilization
To support our expanding initiatives, we have hired additional staff dedicated to resource
mobilization and financial management. These new team members will play a crucial role in
securing the necessary resources and ensuring the prudent management of our financial
assets, enabling us to sustain and grow our impact.
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THE OPERATIONS REPORTTHE OPERATIONS REPORT
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The 2024 Workplan of the Foundation is structured
around strategically situating the Foundation within
the global and national direction of empowering local
stakeholders and advocating a whole-of-society
approach in the delivery of health, environment, and
social services. With this in mind, the 2024 Workplan
will operate within the
initiatives and commitments that the Government
has begun and to which the country has committed.
Some of these are:

1. The Philippine Development
Plan for 2023-2028

2. The Universal Health Care Act

3. Global Health Security

4. One Health

In this light, the Foundation will continue and expand
the work it has begun in 2023, specifically in building
back its societal and programmatic niche which was
adversely affected by
the COVID-19 pandemic. 

CFI will sustain its gains in the
above-mentioned areas and
meet these new demands of
society and the health sector. It is
envisioned that in 2024, the
Foundation will strengthen the
synergy of its current programs
in health and nutrition, sanitation,
education, environment,
community, and enterprise
development as its contribution
to the building of a healthy
Philippines.



FOCUS
Strategic Program Development and Implementation with Robust Monitoring and

       Evaluation System

Institutional and Human Resource Capability Building

Resource Mobilization for Sustainability

Establishment of Strategic Alliances and Networking

OBJECTIVES
To implement programs that reduce the morbidity/mortality due to infectious
diseases, particularly TB and leprosy

To implement educational and demonstration projects on health promotion and
disease prevention

To assist vulnerable groups to access social services and support system

To implement environment in the framework of One Health, that is, Man-
Environment-Animals

GOAL
CFI will sustain its gains in the above-mentioned areas and meet these new demands
of society and the health sector. It is envisioned that in 2024, the Foundation will
strengthen the synergy of its current programs in health and nutrition, sanitation,
education, environment, community, and enterprise development as its contribution
to the building of a healthy Philippines.
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THEME
The theme for this year is “Marching On Towards a Healthy Philippines:

Sutaining Gains, Impacting Lives”
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I. STRENGTHEN STRATEGIC PROGRAM MANAGEMENT
WITH ROBUST MONITORING AND EVALUATION

SYSTEM
Effective management of existing programs

Effective management of new and prospective projects such as Marine
Preservation, Biodiversity-Friendly Enterprises, GP7, Enhanced Seaweed
Production, Ridge-Reef Conservation Barangay First 1000 Days, and expanded TB
Case Finding projects

Explore and do resource mobilization for new programs responsive to current
needs yet in consonance with the Foundation’s vision and mission, social
amelioration projects, disaster-risk reduction, and educational projects on the
prevention of and dealing with epidemics.

Widen the reach of the ASEDP to include Busuanga and Linapacan.

Develop of Theory of Change (ToC), Results Framework (RF), Performance
Indicator Reference Sheet (PIRS), and Data Quality Check (DQC)

Promote the integration of various programs and synergism among units and
projects

Promote innovations in project implementation
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II. STRENGTHEN INSTITUTIONAL AND
HUMAN RESOURCE CAPABILITY

Initiate development of a new Strategic Plan for 2025-2028.

Conduct staff development/skills upgrading to promote a culture of excellence
in the
workplace

Continue the improvement of the financial and administrative system

III. SUSTAIN FOUNDATION’S OPERATIONS
THROUGH RESOURCE MOBILIZATION

Conduct new resource mobilization for new projects worth at least Php 2.196B and
the following proposals are being prepared: 

TB Project – Fundacion Vicente Ferrer (Php 6M)

Leprosy Project – World Health Organization (Php 2.5M)

TB Active Case Finding project – Global Fund (Php 65M)

Develop new program for TB – USAID (Php 2.1B)

Enhanced Seaweed Production in Coron – Forest Foundation (Php 2.5M)

Ridge to Reef Ecosystem Management – Forest Foundation (Php 6M)

Biodiversity-friendly Enterprises – SGP (Php 13.5M)

Others to be developed
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IV. SUSTAIN STRATEGIC ALLIANCES AND
NETWORKS

Maintain its membership with the Association of Foundations, Philippines
CoalitionAgainst Tuberculosis (PhilCAT), and the Department of Health’s
Technical Working Groups on Neglected Tropical Diseases and Leprosy to
establish its track record and tap opportunities for grants and contracts

Participate effectively in local networks and strengthen membership in local
development councils and the Calamianes Resilience Network.

Leverage its membership in the Zero Extreme Poverty Program of the Catholic
Bishops’ Conference of the Philippines (and hosted by the Assisi Foundation) to
bring more health, nutrition, and sanitation resources to Culion and the rest of
the Calamianes.

Partner with the Philippine Society for Public Health Physicians (PSPHP) and
Alliance for Improved Health Outcomes (AIHO), and the Philippine Dermatological
Society

Sustain its membership in LGU local development councils and other local special
bodies (Culion and Coron).

Initiate partnerships with DENR, National Nutrition Council, DepEd, and the
National Council on Indigenous Peoples.



THE
TREASURER’S
REPORT

“
“Financially, 2023 was another
milestone year for the Foundation.
The revenues, grants and donations,
project expenses, fund balance, and
surplus registered significant
increases for the third straight year.”

33
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Revenues in 2023 amounted to P89.9M which is 15% higher than the previous year and

13% better than the budget. Similarly, project expenses which measure the magnitude

of the operations of the Foundation as a development organization reached P69.3M, 12%

and 11% better than last year and 2023 budget, respectively. 

On the Assistance to Small Enterprise Development Program, the net income decreased
by 3% because of additional provision for bad debts. As a result,  the operating cost ratio
increased to 29% from 24% (standard 25%) and the operating self-sufficiency ratio
decreased to 128% from 143% (standard 100%). Total loan releases increased to
Php25.11M from Php17.69M in the previous year.

The net general and administrative expenses of Php8.5M increased by 93% (129% of the

budget) due to the development cost of the TB VisMin Project proposal. The general and

administrative expenses charged to projects were Php2M, down by 43% compared to

the previous year due to the completion of projects with recoverable costs. Notably, the

gross administrative expenses are only 12% and 14% of revenues and expenses,

respectively, way below the 30% regulatory threshold. 

The Php12.1M surplus primarily accounted for by the TB Active Case Finding Project, is

1.07 times the previous year (114% of the budget). 

The resource base of the Foundation further strengthened with the total fund balance

increasing by                                                                          This includes the Endowment Fund of

P60.9M (up from P46.9M) which increased to P69.2M in March this year. 

17%     to     reach    Php82.1M.17%     to     reach    Php82.1M.
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The new cloud-based accounting system is operational

Audit issues/recommendations in 2023 satisfactorily addressed 

HIGHLIGHTS IN OTHER METRICS/AREAS:
Aside from the expected unqualified opinion from SGV,

In summary, CFI’s financial achievements in 2023, reflect our prudent management of
our financial resources. We would like to thank our donors and partners for their
continued trust.  As we move forward in 2024, please be assured that we will continue
to exercise strategic but prudent management of the Foundation’s funds.  

Treasurer
Gil T. Salazar

Culion Foundation, Inc.
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OUR TEAMOUR TEAM
EUGENIO M. CACCAM, JR.

Executive Director

JOSELITO  LAVARIAS
Finance Manager II

EMERALD  AMURAO
Assistant Manager III, 

Assistant Finance Manager, 
HR and Admin Unit, 

RALPH CEPEDA
Executive Assistant/
Assistant Manager II, 

Technical Support Unit

CHEENIE PADUA
Senior Finance Officer I

ANTHONY VEGA
HR Specialist III

DR. JOHN JEFFERSON BESA
Sr. Program Manager

CHRISTIANA BERNABE
Human Resource Officer III

RENEE BAJAMUNDE
Strategy and

Compliance Officer

WILLIAM ASUNCION
Admin Officer I

ANTHONY HIZOLE
Admin Associate III

MARIELLE VALMADRID
Procurement Specialist III

ASHLEY VILLEGAS
Resource Mobilization

Officer I

JAYSON PASCUA
Monitoring & Evaluation

Officer I

BRANDON HERRERA
Corporate Affairs

Specialist III

LIEZEL MANGUBAT
Finance Officer III

MARLON VALMORIA
Finance Officer II

JOURDANE ARCHES
Program Manager II (TB)

Deputy Project Managers/
Senior Project Officers

HANADEE GALANO
Program Manager II

(MCH)

REGINALD ALAIN SANTOS
Program Manager II 

(Leprosy)

MARK ANTHONY JABLINES
OIC/Program Manager/

Senior Project Officer

DOLINA TABLA
Senior Admin Officer I

TERESA VASQUEZ
ASEDP Associate II

DANNY DATANAGAN
ASEDP Associate

KAREN GABAD
ASEDP Associate

JOHN BAÑADERA
Project Officer




