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Ramon A. Pedrosa
Chairman

Fellow Trustees. Friends.

I would like to congratulate the trustees and staff
of the Foundation for a sterling performance in
2022. As President Alberto Lim has stated in its
report, we went beyond expectations.

“

MESSAGE FROM THE CHAIRMAN



MESSAGE FROM THE CHAIRMAN
We founded the Foundation in 1976 mainly to help patients affected by
leprosy and their families in Culion, at that time the world’s biggest
colony for such patients. As early as then, we wanted to end the disease
and the suffering it caused by finding the cure. Toward this end, we
supported research studies and trials, which eventually led to the
discovery of the Multi-Drug Treatment, which has become the standard
regimen until now. With the discovery of the cure, we have moved to
other provinces where the disease remained prevalent; we also moved
into other infectious diseases notably filariasis and tuberculosis.

RAMON A. PEDROSA

As the first Executive
Director, I am
delighted by what I
see and optimistic
that we will grow to
be of help to the sick
and the
underprivileged
through our
programs to promote
public health in light
of new challenges in
the environment and
so-called social
determinants of
disease. I appreciate
that we are now
moving into the
greater arena of
building resilient
health systems.

“ Through your
dedication, hard

work, and
commitment, you
have successfully

brought the
Foundation to its

I reiterate my felicitations and wish you all the best as we move closer to
our 50th year. Thank you to our supporters for your confidence in us.

46th Year

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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President
As I reflect on the achievements of the Foundation
in 2022, I am deeply grateful for the dedication
and resilience of our staff, stakeholders, partners,
and beneficiaries in advancing our mandate as a
non-stock, non-profit, and public health-oriented
NGO.

“

MESSAGE FROM THE PRESIDENT

Alberto A. Lim



The past years posed seemingly daunting challenges, yet it underscored
the crucial role of collective action. We encountered obstacles that
tested our resolve, but with every challenge emerged opportunities for
growth and impactful change. Our response was grounded on
leveraging our technical expertise, resources, and partnerships to
address infectious diseases, environmental conservation, and support
for small enterprises.

”
Through various projects, we reached:

composed of women, children,
fisherfolk, youth, market vendors,
tricycle drivers, microentrepreneurs,
and officials from various local
government units (LGUs)

143,804 individuals  

Our initiatives in expanding the delivery of tuberculosis (TB) services to
the underserved and the most vulnerable sectors in the country made
significant strides in enhancing case detection. Our maternal and child
health project allowed us to support pregnant women and children to
access essential vitamins. Our environmental programs facilitated the
reforestation of mangroves in the coastal communities of Coron and
Culion. We empowered and capacitated fisherfolks, women, children,
and indigenous people in sustainable fishing and in caring for the
environment. Our community development program assisted small
enterprises to rise and shrug off the negative impacts of the pandemic. 

MESSAGE FROM THE PRESIDENT
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We also forged new partnerships and strengthened existing ones,
recognizing that only by working together can we tackle complex health
challenges. This also aligns with the One Health perspective that
requires multisectoral collaboration at its core. Our collaborations with
the World Health Organization, Philippine Business for Social Progress
ACCESS TB Project, United Nations Office for Project Services (UNOPS),
USAID – Path Foundation, Vitamin Angels Foundation, and GCash allowed
us to amplify our impact, expand our reach, and deliver timely solutions
to underserved communities. None of these accomplishments would
have been possible without the generosity and support of our donors,
stakeholders, volunteers, and advocates. Their dedication fuels our work
and inspires us to reach higher and dream bigger.

Looking ahead, we remain committed to our mission of helping build the
country’s capacity to deal with various challenges to human
development. We continuously adapt to evolving health landscapes and
initiate the integration of our health projects with the environment and
community development in recognition of the crucial role of social
determinants of health to the well-being of the people. We also harness
innovations in our health program and advocate for policies that
prioritize public health and environmental consciousness through our
active involvement in committees and technical working groups of the
various national government agencies and the municipal development
councils of Coron and Culion.

“
Together, we will continue to make strides
towards a world where health is a fundamental
right for all — where Universal Health Care is
made possible. In this regard, I am pleased to
report the accomplishments and milestones of
the Foundation in the year 2022.

ALBERTO A. LIM

MESSAGE FROM THE PRESIDENT
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President
In 2022, Culion Foundation, Inc. (CFI) operated
within the context of the New Normal set by the
Philippine government. The organization
continues to recalibrate its thrusts and operations
around the pillars of recovery, adaptation, and
resiliency. 

“

THE PRESIDENT’S REPORT

Alberto A. Lim



CFI also zeroed in on strengthening its health and
environmental programs, supporting small
business enterprises, and sustaining its mainstay
community development program in the
Calamianes. 

Complementary to its recalibrated
approach, the Foundation continued to use
its three planning pillars, namely:
partnerships and collaborations; focus on
managing existing projects; and innovation
to enhance its responsiveness, strengthen
its reputation, and build its resiliency.

The Foundation continued to
grow despite the challenges
the COVID-19 pandemic has
brought. The organization
navigated the sea of
challenges including the
unprecedented changes in the
political and economic
landscape through the able
leadership of its Board of
Trustees as well as its staff
who went the extra mile in
order to deliver what was
expected of them. 

THE PRESIDENT’S REPORT

Additionally, the support to the growth of the organization cannot be
understated especially from the donors who entrusted the organization
with significant financial and technical support and grants.  The
overwhelming reception from our partners and project beneficiaries
who were with CFI all throughout made CFI thrive in 2022.

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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As planned, the Foundation
established new strategic alliances
with the Philippine Society of Public
Health Physicians (PSPHP) and the
Alliance for Improved Health
Outcomes (AIHO). This further
strengthens our public health
programs and services.

Furthermore, we maintained partnerships, linkages and strategic
alliances  with the following groups: Association of Foundations, Caucus
of Development NGOs, Calamianes Resilience Network, Zero Extreme
Poverty of the Catholic Bishops Conference of the Philippines, Philippine
Coalition Against Tuberculosis, and Technical Working Groups of the
National Leprosy Control Program and Neglected Tropical Diseases.

THE PRESIDENT’S REPORT

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

8



In terms of health projects, the “Prototyping of
Provision of Outsourced TB Clinic for Private
Hospitals in the Philippines” project achieved its
goal of engaging the private sector to contribute
to diagnosing and treating TB patients. In
particular, it assisted private hospitals become
DOTS-providing hospitals by providing the
logistics and human resources they would
otherwise not have; and to satisfy patients’
preference for a private facility at a public health
cost. In two of the three sites, the project
exceeded its targets Specifically, in Calapan, the
project achieved 816 % (196 patients) of its target
for the number of patients referred and treated to
a private TB-DOTS clinic; in Pagadian, the project
achieved 196 % (258 patients) of its targets. In
Zamboanga City, the project reached 87 % (434
patients) of its target because of delays brought
about by the COVID-19 pandemic. This innovative
project was supported by the United Nations
Office for Project Services in partnership with
StopTB.

12
projects spanning

health, environment,
and community

development

CFI successfully implemented twelve (12)
projects spanning health such as tuberculosis
and leprosy, environment such as fisheries
conservation and restoration of coastal areas,
and support for small enterprises. These
projects reached and positively impacted
143,804 individuals composed of women,
children, fisherfolk, youth, market vendors,
tricycle drivers, microentrepreneurs, and
officials from various local government units
(LGUs).

816%
196 patients in

Calapan

196%
258 patients in

Pagadian

87%
434 patients in

Zamboanga City

Prototyping of Provision of Outsourced
TB Clinic for Private Hospitals in the

Philippines

THE PRESIDENT’S REPORT
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For the TB Active Case Finding, a project supported by the ACCESS TB
Project of Philippine Business for Social Progress, our target for the year
2022 was surpassed by 121 %. The Foundation was able to screen 104,956
high-risk individuals for TB out of the target which was 86,532. 

121%
104,956 high-risk

individuals for TB

screened out of 

86,532 target 

TB Active Case Finding

In addition, the Foundation led the development of the Barangay Health
Workers (BHWs) Reference Manual and Facilitator’s Guide. This was a
CFI-led initiative to aid DOH and LGUs in the provision of standard
primary care training to BHWs and enhance their competencies. This
project was supported by the World Health Organization (WHO) and we
pilot-tested the manual in Western Samar, Paranaque, and Valenzuela.
The Department of Health  endorsed the BHW Reference Manual and
Facilitator’s Guide to the Technical Education, and Skills Development
Authority (TESDA) Technological Institutions (TTIs) and accredited
Private Technological Institutions (PTIs) serve as a reference for training
regulation (TR) for Barangay Health Services National Certificate II. 

BHW Reference Manual and Facilitator’s Guide

In partnership with Vitamin Angels, our Foundation
provided Vitamin A supplements to 3,701 mothers
and children for the year 2022. 

Vitamin Supplementation 
3,701

mothers and children

provided with 

Vitamin A

THE PRESIDENT’S REPORT
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The Foundation also partnered with the World Health Organization and
Korea Foundation International Healthcare (KOFIH) in collaboration with
the Department of Health to provide technical assistance to selected
local government units (LGUs) in the National Capital Region. The four-
month project aimed to improve the health of the urban communities
and protect them from adverse outcomes of COVID-19. The project was
able to engage two highly urbanized cities, namely, Valenzuela and
Paranaque. In particular, ninety-eight (98) members of the community
participated in the project consultations and workshops wherein
fourteen (14) focus group discussions were conducted. The project also
carried out community and school outreach activities and distributed
collaterals such as 18 mobile sound systems, 645 water jugs, 12 gallons
of alcohol, and 100,000 face masks. Moreover, 45 LGU officials were
engaged in the project.

Community-Based Interventions to Reduce COVID-19
Transmission in Urban Poor Communities

11

Through the Project of the PBSP, CFI has tapped as the lead
implementer in conceptualizing and modeling a program for installing
TB systems in the workplace, both in the formal and informal sectors.
The demonstration project is presently being implemented in the so-
called Big Three regions targeted by the NTP, namely, National Capital
Region, Region IV-A or CALABARZON, and Region III. 

Installation of TB Programs in Communities/Groups

In 2022, the Foundation formed 70 cluster groups
composed of tricycle, operators, drivers’ associations
(TODAs), market vendors, indigenous groups, and
other informal community groups overshot the target
of 60 cluster groups engaged. The capacity-building
workshops for all 70 cluster groups with the exception
of 2 groups were completed in 2022. 

70
cluster groups

underwent

capacity-building

wokshops

THE PRESIDENT’S REPORT

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976



Specifically, the project trained 40 community volunteers on first
aid/basic life support. The project conducted lectures in schools on
drowning prevention benefiting 40 pupils and parents. To enhance
community awareness, the project also distributed 2000 hand fans as
IEC materials. It likewise repaired 45 community dug-wells with 225
households as its beneficiaries and installed a 35-meter fence benefiting
100 families.

40
trained community

volunteers

40
pupils and parents

received lecture

2000
distributed 

IEC materials 

45
repaired community 

dug-wells

35
meter fence installed

In collaboration with the Department of Health – Center for Health and
Development Region VI and funded by the World Health Organization,
the Foundation provided technical assistance to selected sites in the
Province of Iloilo through our “Community-based Drowning Prevention”
project. 

Community-Based Drowning Project

THE PRESIDENT’S REPORT
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Since 2011, CFI has been contracted by the World Health Organization
(WHO) to increase case finding and contact tracing in leprosy by
training and mentoring health workers. Activities were conducted in the
Basilan/Sulu/Tawi-Tawi (Basulta), Eastern Visayas, Central Visayas, and
Northern Luzon regions. In the last project done in Northern Luzon, the
project achieved 467 % of its target by detecting 215 new cases, a four-
fold increase from the target of 46 new cases set by the WHO/DOH.
Specifically, the project found 109 new cases in Zamboanga del Norte
with 1 exhibiting disability, 57 cases in Northern Leyte with 2 disabilities,
and 49 in Iloilo with 3 disabilities. Technology transfer to regions not
covered by the project was done by inviting their leprosy coordinators
to the training sessions.

Management of Impairments and Disabilities Arising
from Leprosy and Lymphatic Filariasis

467% 215 new cases

detected out of

46 target 

215
new cases detected in

Zamboanga del Norte

57
new cases detected in

Northern Leyte

49
new cases detected in

Iloilo

THE PRESIDENT’S REPORT
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Environmental Projects
In terms of our environmental projects, we
successfully implemented the FishRight project
– a USAID-funded endeavour that primarily
aimed to promote biodiversity through
sustainable fisheries. Specifically, CFI facilitated
the engagement of the communities in the
Municipalities of Culion and Coron to improve
fishery management and compliance with
regulatory policies so as to reduce the threats to
marine biodiversity. The project was able to train
66 eco-warriors and community leaders. The
project conducted an assessment of three (3)
marine protected areas and carried out socio-
economic assessment in 6 barangay sites with
300 respondents. The data consolidation from
the Community Watch System was also done in
5 barangays.

The Foundation contributed to the restoration of
coastal areas of Coron and Culion, Palawan
through the GCash-supported GForest project.
This project aims to contribute to restoring
mangrove forests in fifteen (15) barangays. As of
November 2022, the Foundation was able to
plant 75,000 mangrove seedlings out of the
70,500 target and benefited 102 beneficiaries 

In continuation of the FishRight project, the
SEApherd project was rolled out in September
2022. In a span of three (3) months, the
Foundation was able to develop infographics
detailing best practices for sustainable fishing.
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With the Philippines gradually recovering
from the negative and far-reaching impacts
of the COVID-19 pandemic, the health
system facing substantial challenges in
governance, financing, human health
resources, and other relevant concerns such
as the devolution of health services to the
local level, implementation of Universal
Health Care, and the confluence of the
impacts of climate change to health and
environment, the Culion Foundation, Inc.
(CFI) remains steadfast in its commitment
to delivering quality service to the Filipino
people. It continuously strengthens its
various programs on health, environment,
and community development while
demonstrating adaptability in embracing
the new challenges accompanying a highly
competitive world.

CFI remains
steadfast in its
commitment
to delivering

quality service
to the Filipino

people

”

THE PRESIDENT’S REPORT
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The Operations Report consists of
the following:

Project Development and
Implementation

1.

Resource Mobilization2.
Linkages and Networking3.

OPERATIONS REPORT



Outsourced TB DOTS Services
Revision of Barangay Health Workers Manual
Vitamin Supplementation for Mothers
Urban Health Project in Parañaque and Valenzuela

The foundation is also proud to report that it not only achieved all of its
project and financial targets for the year 2022, but even surpassed
some of its targets.

PROJECT DEVELOPMENT
AND IMPLEMENTATION

17

In 2022, we
implemented
TWELVE (12)
projects in the
areas of health,
nutrition,
environment, and
support to small
microenterprises.
Meanwhile, the
following four
projects were
completed in
2022:

OPERATION’S REPORT
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The Fish-Right Project is in its
4th year of implementation in
2022 in the Calamianes Island
Group and is funded by the
USAID through the Path
Foundation Philippines, Inc. The
project covers two
municipalities, namely Coron
and Culion in Palawan. With the
end goal to strengthen the local
government partners and
stakeholders in managing
fisheries resources, the project
focuses on strategic fishery
management activities.

OBJECTIVES

 Scale-up Management
Effectiveness of fisheries
coastal resources based on
stakeholder agreements;

1.

 Improve the Policy
Environment that enables
participatory and equitable
governance system, for
resilient and ecosystem-based
fisheries management; and 

2.

 Enhance participation and
leadership of resource users
and stakeholders for coastal
and marine biodiversity
conservation and ecosystem-
based fisheries management.

3.

Coron and Culion,
Palawan

Areas of Coverage

FISH-RIGHT PROJECT

BENEFICIARIES

172
174

YOUTH

M 

F 283
WOMEN

66
18

F

172
FISHERFOLKS

M 

LGU OFFICIALS/
CHAMPION OF

CHANGE
M 

PROJECT DEVELOPMENT
AND IMPLEMENTATION

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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The “Prototyping of Provision of
Outsourced TB Clinic for Private
Hospitals” is a Stop TB-funded
project awarded in the
Philippines through Culion
Foundation, Inc. This project
aimed to enable three private
hospitals to become DOTS-
providing facilities by setting up
for them their DOTS Clinics at
no cost to them (hence,
outsourced). This strategy
hoped to overcome one
challenge of private hospitals in
participating in the National TB
Control Program, which is lack
of facilities. The foundation
ensured that the clinics were
according to the DOG
standards and safety health
protocol This was made
possible with the support from
Stop TB Partnership, the
Department of Health, and the
Provincial Health Office.

OBJECTIVE

Provide free TB treatment
services for patients

Calapan, Oriental Mindoro
Pagadian City, Zamboangadel Sur

Zamboanga City

Areas of Coverage

PROTOTYPING OF PROVISION OF
OUTSOURCED TB CLINIC FOR 

PRIVATE HOSPITALS

F

BENEFICIARIES

600
TB patients,

especially the

poor patients

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

19



CFI implemented a mangrove rehabilitation project in Culion, Palawas as
part of environmental protection and marine preservation. The project
is supported by GCash through its Gforest Project. The target is to plant
125,000 mangrove seedlings in 50 hectares in two years.

OBJECTIVE

To plant 125,000 mangrove
tree seedlings in two years

GCASH (GFOREST) COMMUNITY-BASED
MANGROVE REHABILITATION PROJECT

FCoron and Culion,
Palawan

Areas of Coverage

WOMEN/
YOUTH/

FISHERFOLKS

42
60

M 

F

CULION
WOMEN/
YOUTH/

FISHERFOLKS

42
60

M 

F

CORON

BENEFICIARIES

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT
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The foundation has resolved to be
an active participant in creating
an enabling environment that
would make possible for small
business enterprises to have
access to credit. This initiative
was born out of the CFI’s
community experience wherein
many micro and small business
enterprises in Culion have
potential to graduate to higher
level operations but are unable to
make the most of such potential
due to lack of capital.

OBJECTIVES

 To provide target beneficiaries
with accessible credit services
for their livelihood activities
and business enterprises

1.

 To enhance the capacity of
target beneficiaries in
maximizing the full potential of
their business ventures to
expand operations and
generate income

2.

 To contribute to the
transformation of the
foundation into a financially
self-sustaining organization.

3.

ASSISTANCE TO SMALL ENTERPRISE
DEVELOPMENT PROJECT (ASEDP)

F

Coron and Culion,
Palawan

Areas of Coverage

BENEFICIARIES

MICRO-ENTREPRENEURS

25 88
M F

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT
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Vitamin Angels is an non-stock and non-profit partner organization of
the foundation in providing Vitamin A for kids, pregnant, and lactating
mothers. They sponsor the vitamin supplementation. The vitamin
distribution was through Rural Health Units of Coron and Culion,
Palawan. Aside from VitaminA, they also provide albendazole and
multivitamins.

OBJECTIVE

To distribute Vitamin A to pregnant mothers and children

VITAMIN SUPPLEMENTATION

F

Coron and Culion,
Palawan

Areas of Coverage

BENEFICIARIES

PREGNANT WOMEN 
CHILDREN AGES 5 Y.O. AND

BELOW

964 2,737M F

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT
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Philippine Business for Social
Progress engaged the services of
Culion Foundation, Inc. to identify
twenty (20) cluster groups for
each of the three (3) major
regions of the Philippines —
National Capital Region, Central
Luzon, and CALABARZON — in
order to educate, train ,
empower, and capacitate them
regarding Tuberculosis, including
its detection, its diagnosis, its
treatment, its intervention, and
TB-related matters after
treatment and intervention
thereby improving and making
TB treatment more accessible.

INSTALLATION OF TB PROGRAMS IN
COMMUNITIES/GROUPS

FNCR
REGION III

REGION IV-A

Areas of Coverage

OBJECTIVE

Provide free TB treatment
services for patients

BENEFICIARIES

20
NCR

CLUSTER GROUPS
ENGAGED

20
REGION III

CLUSTER GROUPS
ENGAGED

31
REGION IV

CLUSTER GROUPS
ENGAGED

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT
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Engaging local communities is
generally important to delivering
high-quality, people centered
health care, and to building
resilient and inclusive systems for
development. There are several
reasons to involve slum
communities. First, community
engagement helps to develop
initiatives and solutions that are
relevant to the unique
characteristics, assets, and
constraints of each slum. Second,
communities are proximate to and
can best identify their diverse and
evolving needs in the face of the
pandemic. The voice and support
of communities help to map,
prioritize, and address needs in
the context of each slum. Third,
building trust with communities
can improve their adoption of and
compliance with services (and
minimum health standards).
Fourth, involving communities can
enable solutions to be sustained
and scaled.

COMMUNITY-BASED INTERVENTIONS TO
REDUCE COVID-19 TRANSMISSION IN URBAN
POOR COMMUNITIES IN VALENZUELA CITY

AND PARAÑAQUE CITY

F

Parañaque and
Valenzuela

Areas of Coverage

OBJECTIVES

 Support communities living
with endemic COVID-19
through implementing risk-
based approaches.

1.

 Strengthen and capacitate
the establishment of model
Barangay Health Centers fit
for the new normal. 

2.

 Support the preparedness of
schools for face-to-face
learning in the context of the
new normal. 

3.

 Promote multisectoral actions
in addressing social
determinants of health of
urban poor populations.

4.

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT
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COMMUNITY-BASED INTERVENTIONS TO
REDUCE COVID-19 TRANSMISSION IN URBAN
POOR COMMUNITIES IN VALENZUELA CITY

AND PARAÑAQUE CITY
BENEFICIARIES

15
30

MEN/WOMEN,
YOUTH, SENIOR

CITIZEN

Conduct engagement activities with leaders and
decision-makes at the city and community levels in

Valenzuela or Parañaque to secure support and
cooperation for the project

Support the development of
health-promoting behaviors

activities and share
contextualized information 

Support the preparedness of
schools for face-to-face

learning in the context of the
new normal

12,000
13,000

MEN/WOMEN,
YOUTH, SENIOR

CITIZEN

25,000
25,000

MEN/WOMEN,
YOUTH, SENIOR

CITIZEN

M 

F

M 

F

M 

F

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT
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This drowning initiative project was the first project ventured by the
foundation outside of health. However, as an NGO into a health
promotion, CFI entered into a partnership contract with the WHO to
reduce deaths due to drowning. Health promotion initiatives seek to
influence multisectoral action and key behavioral outcomes on
practicing safety measures for drowning prevention. To support DOH
efforts at the national level, WHO facilitated the development of a
national health promotion action framework and playbook on drowning
prevention to guide national and community-based actions on
drowning prevention.

At the subnational (regional) level in Western Visayas Region, WHO
worked with the Department of Health Center of Health Development in
Western Visayas (CHD-6) and a non-government organization (Culion
Foundation), and supported the implementation of community-based
drowning initiatives in two municipalities (Batad and Dumangas) and
one city (Iloilo City). Local officials and communities were engaged, and
local drowning prevention action plans for 2022-2024 were developed.

Drowning prevention initiatives focused on protecting children and
promoting against alcohol use (identified as a risk factor for drowning)
among adults.

 COMMUNITY-BASED DROWNING
PREVENTION INITIATIVES IN WESTERN

VISAYAS (REGION VI)

OBJECTIVE
To provide an opportunity to address the issue and
document the effectiveness of preventive
community-based interventions, which can be
scaled up as appropriate for better impact in
addressing the issue of drowning.

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT

Areas of Coverage

Municipality of Batad

Municipality of
Dumangas

Iloilo City

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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 COMMUNITY-BASED DROWNING
PREVENTION INITIATIVES IN WESTERN

VISAYAS (REGION VI)

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT

BENEFICIARIES

5,000
6,000

MEN/WOMEN,
CHILDREN AND

YOUTH

Implementation of the
local action plan on

drowning prevention,
including community-

based barrier
interventions 

Installation of Door
Barriers

Warning IEC
signages - Eight (8)

Signages were
installed

Basic Life Support
Training (Batad
and Dumangas)

5,000
6,000

MEN/WOMEN

25
35

MEN/WOMEN

Drowning Prevention
Information

Dissemination Activity

515
630

MEN/WOMEN/
YOUTH AND
CHILDREN

M 
M 

M 

M 

F

F

F
F

Dug well repairs,
installation of

concrete, culvert pie,
cover and paintings

Installation of the Steel
Matting Fencing - Brgy.
Cubay (dike area), 100

households are
protected in this site

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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 MANAGEMENT OF IMPAIRMENTS AND
DISABILITIES ARISING FROM LEPROSY AND

LYMPHATIC FILARIASIS

OBJECTIVES
The Technical Assistance to Enhance the Strategy in the Management
of Impairments and Disabilities Arising from Leprosy and Lymphatic
Filariasis aims to improve the management of acute and chronic
complications, including the prevention and rehabilitation in leprosy
and lymphatic filariasis. The following activities were initiated: 

 Identification of information gaps in surveillance and disability
management of leprosy using the 2018-2019 Prevalence Survey on
Leprosy;

1.

 Conduct of training of local health workers in the three pilot sites
for the integrated approach of Active Case Finding (ACF) on both
leprosy and LF;

2.

 Conduct of ACF using the MLEC, LEARNS, and PVS methods
including disability case finding;

3.

 Conduct pre-exposure prophylaxis among household contacts of
persons with leprosy in the provinces of Iloilo (Region 6); Northern
Leyte (Region 8) and Zamboanga Del Norte (Region 9).

4.

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT

There is strong evidence that leprosy post-exposure prophylaxis can
reduce incidence and thereby can prevent transmission of the infection
by about 50-60% in two years. (Leprosy post-exposure prophylaxis
(LPEP) programme: study protocol for evaluating the feasibility and
impact on case detection rates of contact tracing and single dose
rifampicin/ https://bmjopen.bmj.com/content/6/11/e013633). Recent
field studies have demonstrated that chemoprophylaxis with Single
Dose Rifampicin (SDR) is safe and operationally feasible. PEP can be
integrated in the routine case finding activities of the leprosy program
towards attaining the goal of “Zero leprosy” in the country.

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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 MANAGEMENT OF IMPAIRMENTS AND
DISABILITIES ARISING FROM LEPROSY AND

LYMPHATIC FILARIASIS

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

Iloilo (R6)

 Leyte (R8)

 Zamboanga Del Norte (R9)

Areas of Coverage

BENEFICIARIES

325
535

MEN/WOMEN,
YOUTH, SENIOR

CITIZEN

Active Contact 
Tracing

Leprosy Index Cases Seen,
Number of household
contacts screen, new

cases seen, and for SDR

Lymphatic Filariasis
Disability case finding

40
50

MEN/WOMEN,
YOUTH, SENIOR

CITIZEN
M 

M 

F

F
325
535

MEN/WOMEN,
YOUTH, SENIOR

CITIZEN

M 

F
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 REVISION OF BARANGAY HEALTH WORKERS
REFERENCE MANUAL AND DEVELOPMENT OF
ONLINE TECHNICAL ASSISTANCE FOR THE

REVISION OF BARANGAY HEALTH WORKERS
(BHW) REFERENCE MANUAL AND

DEVELOPMENT OF ONLINE TRAINING
MODULES

PROJECT DEVELOPMENT
AND IMPLEMENTATION

OPERATION’S REPORT

The goal of this project was to develop training manuals and online
modules that will enhance the capacities of the BHWs to achieve the
Philippine health system goals towards universal health coverage with
the following specific objectives: 

Similar to the first WHO project grant, this research project will last in 5
months, beginning August in 2021 to December 31, 2021. But this was
extended until May of 2022.

OBJECTIVE

Develop an updated
BHW training manual for
DOH that is aligned with
the recent health reform

strategies

Western Samar, Parañaque, and Valenzuela
Areas of Coverage

BENEFICIARIES

600 BHWs

Pilot testing of the 2022 DOH BHW Manual

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

30



In pursuit of our objectives
and the sustenance of our
operation, we continue to
engage in resource
mobilization activities. By
actively engaging with
potential donors and
leveraging partnerships, we
aim to secure the necessary
funding and support critical
for implementing our projects
effectively and sustainably.

We prepared nine (9)
proposals worth Php 63 M in
the areas of health and
environment. Of these, four
(4) have been approved, four
(4) are under development,
and one (1) proposal is
awaiting the Call for Proposal
which was released in January
2023. 

9proposals

63Mworth

RESOURCE MOBILIZATION

OPERATION’S REPORT

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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The Foundation continues to strengthen its strategic alliances with
the relevant partners and stakeholders. It has actively participated
in the activities of the Association of Foundations (AF), the
Philippine Coalition Against Tuberculosis (PhilCAT), the Technical
Working Group for Leprosy of the Department of Health, and the
Area-Based Standards Network of the Department of Social
Welfare and Development. Moreover, the Palawan Team has an
active involvement with the municipal development councils of
Coron and Culion. Having a seat in the local development council
means a strong platform to advocate social development and
transformative causes and to influence local policies and priorities
for the advancement of the lives of the community. 

As part of expanding its strategic alliances, the Foundation
supported the 4th Philippine Society of Public Health Physicians
(PSPHP) Annual Public Health Convention to establish networks
with some of the leading public health professionals in the country.

OPERATION’S REPORT

LINKAGES AND NETWORKING

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976
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We were able to comply with regulatory requirements, particularly the
Securities and Exchange Commission, Bureau of Internal Revenue, and
Department of Social Welfare and Development. However, following a
recent monitoring visit by the DSWD, it was concluded that most of our
health-focused projects fall outside their purview. Consequently, we
find it necessary to explore another accrediting agency, unless we
consider amending our BIR Articles of Incorporation to underscore social
development as our primary focus. Our PCNC certification also remains
valid until 2024. 

CULION FOUNDATION, INC. Strengthening Health Systems
Empowering Communities since 1976

To fill up the remaining vacancy on the Board, the Management
continues to search for another trustee who has expertise in marine
sciences.

33

GOVERNANCE

We adhere to regulatory mandates and best practices, fostering a
culture of integrity and responsibility within the organization.

our governance framework
remains robust

Guided by the principles of transparency, accountability, and efficiency, 

CFI also started
planning the
migration from a
server-based
accounting
system to a Cloud-
based accounting
system to meet
the challenges of
the times.



Building Back Better
Toward a Healthy

Philippines

2023 
WORK PLAN

The 2023 Workplan is framed within the context of the New
Normal set by the National Government as the country recovers
from the Covid-19 pandemic. In light of the vision and mission of
the Foundation, this means aligning itself with the new approach
to health care mandated by the Universal Health Care Act (RA
11223, 2019) Among others, the Act emphasizes:

Health promotion and disease prevention
Preventive Medicine and Access to Primary Health Care
Addressing social, economic and environmental determinants
of disease
Strengthening and building resilient health systems as a
proactive measure to overcome future pandemics

34

MOVING FORWARD
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MOVING FORWARD
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The theme for this year is “Building Back Better Toward a Healthy Philippines

GOAL
To assist at least 100,000 Filipinos improve their lives through health,

education, economic, and environmental programs.

FOCUS
The focus for 2023 will be on:

 Implementation and expansion of existing health, education,
economic, and environment programs programmatically and
geographically.

1.

Expansion of strategic alliances2.
Resource mobilization for projects for the next three years (2023-
2026)

3.

Staff development4.
Strategic planning for 2023-2026 that will strengthen the integration
of its health, education, economic, and environmental programs

5.

Strengthening of the image as a holistic-approach public health-
oriented NGO

6.

The programs and projects will support the U.N.’s and the country’s
Sustainable Development Goals (SDG) 1 (No Poverty), 2 (Zero Hunger), 3
(Good Health and Well-Being), 4 (Quality Education), 5 (Gender Equality),
6 (Clean Water and Sanitation), 8 (Decent Work and Economic Growth),
10 (Reduced Inequalities), 13 (Climate Action), 14 (Life Below Water), 15
(Life on Land), and 17 (Partnerships for the Goals).

OBJECTIVES
 To implement programs that improve the morbidity/mortality
conditions of infectious diseases particularly TB, leprosy, and
filariasis.

1.

To implement educational and demonstration projects on health
promotion and disease prevention

2.

To assist vulnerable groups to access PhilHealth benefits3.
To implement environment projects using the reef-to-sea approach4.

THEME
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As we navigate the complexities of the post-pandemic
landscape, the Culion Foundation, Inc. remains steadfast
in its mission to serve the Filipino people. We envision a
future where our collective efforts, resilience, and
adaptability will contribute to a healthier, more
sustainable, and prosperous Philippines and where the
dream of Universal Health Care for all Filipinos is
realized. We extend our gratitude to all our stakeholders
for their invaluable support and look forward to the
continued journey of making a lasting difference in the
lives of those we serve.

CONCLUSION



Gil T. Salazar
Treasurer

Financially,

Culion Foundation, Inc. (CFI) did very well again in
2022. The revenues amounting to P78.1M is 1.3 times
of the previous year (126% of the budget).

“

TREASURER’S REPORT



The project expenses of P61.6M is 1.31 times of the previous year (116% of
the budget). The net general and administrative expenses of P4.4M
increased by 1.5% only 76% of the budget). The general and admin
expenses charged to projects  is P3.46M, which is up by 7% compared to
the previous year. The surplus amounting to P11.3M is 1.33 times of the
previous year (345% of the budget).

STRONGER 
FINANCIAL 
HEALTH 
IN 2022

24%
Assets rose by

to

P80.6M

38

Treasurer’s Report

The total fund balance is 21% higher compared to the previous year
amounting to P70M. The gross administrative expenses only 10% and 12%
of revenues and expenses, respectively, (down from 13% & 15% in 2021),
which are way below the 30% regulatory threshold. The core
administrative expenses charged to externally-funded projects rose to
44% of total from 41% in 2021 (budget of 26%).

CULION FOUNDATION, INC. Strengthening Health Systems
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Improvements in Other Metrics/Areas

Aside from expected unqualified opinion from SGV,

BIR approved the new cloud-based accounting system
Audit issues/recommendations in 2022 satisfactorily
addressed 
Small enterprise program’s profitability improved by 41%,
despite a 1% decrease in repayment rate to 96%
Operating cost ratio increased to 23% from 22% (standard 25%)
Operating self-sufficiency ratio increased to 143% from 136%
(standard 100%)
Total loan releases increased to P16.95M from P12.32M

Treasurer’s Report

CULION FOUNDATION, INC. Strengthening Health Systems
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OUR BOARD OF TRUSTEES

RAMON A. PEDROSA
Chairman

ALBERTO A. LIM
President

GIL T. SALAZAR
Treasurer

ALEJANDRO A. AQUINO
Trustee

TEODORO  J. HERBOSA, M.D.
Trustee

LALAINE M. JOYAS
Trustee

MA. YOLANDA V. ONG
Trustee

CARLO IRWIN A. PANELO, M.D.
Trustee

MARIA AURORA F. TOLENTINO
Trustee

ATTY. ANTHONY CHARLEMAGNE C. YU
Trustee

ATTY. REGINALDO L. HERNANDEZ
Corporate Secretary

OUR TEAM
EUGENIO M. CACCAM, JR.

Executive Director

JOSELITO A. LAVARIAS
Finance Manager

EMERALD S. AMURAO
Senior Accountant 

MS. MARLA URIZZA
HR Manager

NOLI D. LLAVAN
Project Lead

DOLINA N. TABLA
Palawan - Area Coordinator

REGINALD ALAIN SANTOS
Executive Assistant

JOHN JEFFERSON BESA
Health Project Consultant
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