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is a non-stock, non-profit social development organization that aims to improve the quality of life of        
Filipinos through programs in public health and community development. It is registered with the            
Department of Social Welfare and Development and accredited by the Philippine Council for NGO           
Certification. It is a member of the Association of Foundations and the National Leprosy Advisory 
Board. It works with national government agencies, local government units, and international and local 
non-governmental organizations. 
 

V I S I O N 

 A better quality of life for Filipinos who enjoy the highest levels of health and human development. 

M I S S I O N 

 To help build the country’s capacity to deal with various challenges to human development,        
primarily the prevention and control of communicable diseases and other health problems. 

G O A L S 

 To develop and upgrade the competencies of health human resources on health service providers 
on the medical-technical aspects of the management of prevalent communicable and infectious 
diseases and on health program management, monitoring, and  evaluation. 

 To enhance people’s participation in healthcare by  raising their consciousness on the existing     
preventive healthcare practices and the available curative health services on prevalent               
communicable and infectious diseases in their locality. 

 To reduce the incidence of prevalent communicable and infectious diseases by lending proactive 
support to endeavors on the identification and treatment of persons who may be afnicted with 
such diseases in particular geographic areas. 

 To promote the development and institutionalization of local health systems—on governance in 
health, health delivery system, social health insurance, and drug management-applicable to         
targeted specific geographic areas. 

 To assist in efforts to prevent and control infectious and communicable diseases and other health 
problems especially in areas with high burden of disease. 

 To help families access means and opportunities to  improve their health and overall well-being. 
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2014 ACTIVITIES 

 

Seasoned corporate leaders would admonish that non-profit organizations could sustain their successes 
and organizational viability by continuing to adapt to societal demands and acquiring the relevant        
competencies that accelerate fulfilment of needs demanded by beneficiaries and stakeholders alike. This 
2014 Annual Report chronicles CFI continuing journey as a humanitarian organization toward further     
reinforcing its corporate mission of alleviating sufferings. 
 

During the entire 2014, Culion Foundation, Inc. continued to carry-out its core services and programs 
namely: 
 

 

National Leprosy Control Program – Post Elimination Phase 

 

Background Information 

 

The dwindling cases of leprosy in the Philippines attributed to the great success of the Multiple Drug     
Therapy regimen paved the way for eliminating leprosy as a public health burden in the country. Now in 
Post Elimination Phase, the Department of Health (DOH) National Leprosy Control Program (NLCP)        
confronts the challenge of ensuring that leprosy remains eliminated as a public health problem, thereby    
reducing the leprosy burden in areas where pockets of new cases are detected at the sub-national level, 
with prevalence rate of 1.0 to 1.9 per 10,000 population in 2010. 
 

STRATEGIC   
AREA 

PROJECT TITLE 

SUPPORTING AND PARTNER                        
ORGANIZATIONS 

Sustaining TB Control and Ensuring    
Access to Comprehensive Quality TB 
Care 

Global Fund for AIDS, Tuberculosis and     
Malaria through the Philippine Business for 
Social Progress 

HEALTH  

National Leprosy Control Program — 
Post Elimination Phase: Monitoring, Val-
idation and Subnational Stratification 
towards Leprosy-free Zones 

World Health Organization through the     
Department of Health 

Hospital-based DOTS Initiative Project 
for Regions VIII and IX 

Global Fund for AIDS, Tuberculosis and     
Malaria through the Philippine Business for 
Social Progress 

Sea Emergency Vessel or Ambulance 
Service for Transport of Patients to and 
from Culion Rural Health Unit 

Juan and Lualhati Cojuangco Foundation, Inc. 

LIVELIHOOD 

Lending Project for Small Enterprises 
Development 

Internal to Culion Foundation, Inc. 

1 



Guided by the WHO-Enhanced Global Leprosy Strategy for 2011 to 2015, the DOH is determined to work 
towards a “leprosy free” Philippines through the NLCP roadmap’s strategic direction that is region-specific 
focusing on priority activities at the local government units (LGUs). In order to achieve this goal, DOH seeks 
the commitment and collaboration of all government agencies and the private sector. 
 

With stratification guidelines prescribed by the DOH as a tool to identify level 1, level 2, and level 3        
municipalities and cities; and in response to the Public-Private Partnerships (PPP) thrust of the current   
administration, Culion Foundation, Inc. (CFI) has been tasked as a partner non-government organization of 
the DOH in the implementation of the “Leprosy Free Zone Initiatives” as part of the NLCP Post Elimination 
Phase Strategies. 
 

The project assessed sites which are cities or municipalities nationwide that were identified by the NLCP 
Manager. The results of the assessment will be utilized by the DOH as the basis in its declaration of       
Leprosy Free Zones in the Philippines. 
 

Purpose 

 

The NLCP, the focal program of the DOH in the control of leprosy cases in the country, conducted the sub-

national approaches/strategies, known as leprosy free zone initiatives as part of the NLCP’s post           
elimination phase. 
 

The DOH, in partnership with CFI, worked hand in hand in conducting the NLCP’s monitoring and             
validation, and stratification activities. For about a year, monitoring and validation of leprosy services and 
data/records were done in the identified areas in the country as part of the leprosy-free zone initiative. 
Data were collected, reviewed, and validated as a basis for the subnational stratification towards leprosy 
free zone initiative. Also, the presence of leprosy control services were evaluated. Outputs from these    
activities are reported and will be used for future planning and next steps on the post elimination phase. 
 

Objectives 

 

The general objective of the Project was to assess identified sub-national areas and recommend interven-
tions towards attaining Leprosy Free Zones.   
 

The specific project objectives are the following: 
 

1. To assist in the dissemination of the Operational Guidelines for Stratification of Subnational Areas    
towards Leprosy Free Zones, 

2. To conduct review and validation of data/records/reports and process in the diagnosis and treatment 
of leprosy, in identified areas for sub-national stratification towards Leprosy Free Zones, 

3. To identify the areas included or known as Leprosy Free Zones, 
4. To conduct orientation for CHDs and LGUs (provincial, municipal) in the identified areas towards      

Leprosy Free Zones on the Operational Guidelines for sub-national stratification, 
5. To create a Technical Review Team /Stratification Teams at national and regional levels, respectively, 
6. To collect and review data  for the past 10 years (2003-2012), 
7. To conduct validation of data in the identified areas, 
8. To conduct stratification of the identified areas based on the parameters stipulated in the operational 

guidelines, 
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Methodology 

 

This study used both the consultative and participatory approach in the dissemination and orientation on 
the Operational Guidelines for Stratification of Sub-national Areas towards Leprosy Free Zones; as well as 
in the data collection, monitoring and validation, and stratification of parameters stipulated in the said  
Operational Guidelines. This approach could strengthen the goal of the DOH’s National Leprosy Control 
Program in its strategic direction towards a “leprosy free” Philippines.  
 

The interactive, iterative, team-based approach at CFI held group meetings or the Focus Group discussions 
(FGDs), one-on-one interviews or Key Informant Interviews (KIIs), consultations, workshops, and meetings, 
and surveys to ensure the stakeholders’ participation. A team from CFI, together with the NLCP team     
facilitated the conduct of activities for the project. Both CFI and NLCP conducted the project in                
coordination, collaboration and partnership with other stakeholders (DOH-Regional Health Ofoces, City 
Health Ofoces, Municipal Health Ofoces, Sanitaria, and Local Government Units). 
 

It is important to involve key stakeholders during the process. The initial plan was to disseminate the     
Operational Guidelines for Stratification of Sub-national Areas towards Leprosy Free Zones, however to 
date it is still for approval at the DOH, thus, only the draft Guidelines stipulating the “Parameters for      
Declaring Leprosy Free Zones” was used as the basis. The approach used by CFI allows the stakeholders to 
clarify issues and challenges that may be raised during the consultations. Furthermore, this reduces the 
resistance to any possible change and makes use of the expertise at a variety of levels within the             
organization to facilitate such change. 
 

The methodology section discusses the procedures for site selection, and the conduct of the components 
of the Project: Dissemination and Orientation on the Operational Guidelines for Stratification of              
Subnational Areas towards Leprosy Free Zones; Monitoring and Validation of Parameters towards Leprosy 
Free Zones (as stipulated in the Operational Guidelines) via survey and secondary data collection; and sub 
national stratification of the survey areas. The sites were then stratified according to the “Parameters for 
Declaring Leprosy Free Zones” in the draft Guidelines.  
 

Data Collection 

 

The table below shows the schedule of survey conducted for the selected sites identified in Table 1. 
 

  Municipality/City Date 

  

Candon City 

June 25-27, 2013 Tagudin 

San Juan 

Cordillera Administrative 
Region 

Benguet 
Baguio City July 29, 2013 

La Trinidad July 30, 2013 

 

 Tarlac City September 17, 2013 

Nueva Ecija   
Lupao 

August 5, 2013   
Cabanatuan City 

 Olongapo City September 18-19, 2013 
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  Municipality/City Date 

 Metro Manila  

Tala, Caloocan City July 17, 2013 

Valenzuela City October 22, 2013 

Marikina City January 14, 2014 

Manila January 15, 2013 

 

 

Bordeos January 29, 2014 

Nakar September 24, 2013 

 Sta. Cruz July 18-19, 2013 

MIMAROPA  
Puerto Princesa June 3-7, 2013 

 

Culion July 11-13, 2013 

 

 Legazpi City June 24-25, 2013 

 Cabusao June 26-27, 2013 

 

 Caticlan June 6-7, 2013 

Iloilo Sta. Barbara June 3-4, 2013 

 Cebu  
Mandaue City May 9, 2013 

Lapu-Lapu City May 9, 2013 

 

 

 Dipolog City June 10-11, 2013 

Zamboanga Del Sur Pagadian City June 13-14, 2013 

Zamboanga Del Sur Zamboanga City June 17-19, 2013 

Northern Mindanao  Cagayan De Oro City July 10-12, 2013 

 

 Panabo City July 8-9, 2013 

 Digos City July 10-12, 2013 

Davao Oriental Mati City July 10, 2013 

Davao Davao City July 8-9, 2013 

ARMM  
 Bongao July 17-19, 2013 

Lanao Del Sur Marawi City July 8-9, 2013 

CARAGA  Nasipit October 8-11, 2013 

Parameters for Declaring Leprosy Frfee Zones (Munoicipality/City/Province/Region) 

 

 

  LEVEL I LEVEL II LEVEL III LEVEL IV 

Prevalence Rate (PR) < 1 per 10,000 
population for < 
5 years 

< 1 per 10,000 
population for 5 
consecutive 
years 

< 1 per 10,000 
population for 
10 consecutive 
years 

  

Case Detection Rate 
(CDR) 

< 1 per 100,000 
population for < 
5 years 

< 1 per 100,000 population for 5 years 

New indigenous cases excluding trans in/referred case 
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Survey Towards Declaration of Leprosy Free Zones 

 

The parameters for declaring Leprosy Free Zones were used as basis for gathering data. These include 
prevalence rate, case detection rate. These parameters were taken from the draft Operational Guidelines 
for Stratification of Subnational Areas towards Leprosy Free Zones. 
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Results 

There are two indicators provided in the draft Operational Guidelines for Stratification of Subnational    
Areas towards LFZs. The first is based on PR and CDR and the second is about sustainable quality leprosy 
services. Among the CHOs/MHOs surveyed, 33 out of the 34 selected sites can be classified as LFZs, based 
on the first indicator. The following are the LFZ areas based on PR/CDR levels: 

However, none in the selected areas can be declared as LFZ using the second indicator, sustainable quality 
leprosy services (health education and advocacy, case management, case finding/case holding, referral 
network and capacity building) since these are  either insufocient or available, but not sustainable and/or 
having more than the basic requirements. 
 

The draft Operational Guidelines for Stratification of Sub-national Areas towards LFZs is the basis at the 
moment for declaration of LFZs. However, to date, it is still undergoing review. Classification of LFZs in the 
selected areas will remain as such, until the Operational Guidelines has been approved.  
 

Lending Project for Small Enterprises Development 

 

Background Information 

 

Business ventures falling under the category of cottage and small enterprises are important players in the 
overall economic development of the country. Government statistics indicate that together with the      
medium enterprise sector, these business ventures employ about 70 percent of the country’s                 
economically active population and contribute 32 percent to the national economy. Important as they are 
to the improvement of the country’s economy, however, the key constraints faced by these business    
ventures to expanding their enterprises, earning higher incomes and creating more job opportunities for 
the poor have been their limited working capital and lack of access to credit services. But government 
sources alone can supply only a fraction of these financial requirements—a reality that is recognized by               
government itself. 
 

The Philippine government, under its “Medium-Term Philippine Development Plan for 2004-2010”, has 
identified about three (3) million small business enterprises that need credit and other forms of support, 

PR I/ CDR I  Pres. Quirino, Sultan Kudarat; General Santos City 

PR I/CDR II-IV  San Juan, La Union; Cagayan de Oro City 

PR II/CDR I Lupao, Nueva Ecija 

PR II/CDR II-IV Candon City; Valenzuela City; Nakar, Quezon 

PR III/CDR I Tagudin, Ilocos Sur; La Trinidad, Benguet; Baguio City; Puerto Princesa City; Pagadi-
an City; Zamboanga City; Tarlac City; Cabanatuan City; Nasipit, Agusan del Norte; 
Mati City 

PR III/CDR II-IV Marikina City; Bordeos, Quezon; Sta. Cruz, Laguna;  Malay, Aklan; Cebu City; Lapu-

lapu City; Dipolog City; Olongapo City; Marawi City; Bongao; Panabo City; Davao 
City; Digos City; Legazpi City 
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and it encourages private sector initiatives that could respond to this deficiency, to make this enterprises 
more profitable and empowered to generate additional employment. To the private sector, this is both a 
challenge and an opportunity to get involved in shaping the country’s economic situation by investing in 
credit services for small business enterprises. 
 

The Culion Foundation, Inc. (CFI) recognizes the foregoing realities that best micro and small industries,    
particularly in geographic areas where it has physical presence—selected municipalities and provinces of the 
country which have high prevalence of communicable/infectious diseases and where a significant             
proportion of the population are poor due to the inadequacy of their sources of livelihood, employment and 
income—because its staff-member have time and again received inquiries form partner organizations and 
clients on possible sources of credit other than banks. Observations and feedback have revealed that micro 
and small business enterprises in these geographic areas which have potentials to graduate to higher level 
operations have been unable to make the most of such potentials due to lack of capital. To take advantage 
of this opportunity, therefore, the CFI has resolved to be an active participant in creating an enabling        
environment that would make possible for small business enterprises to have access to credit by engaging in 
a “Lending Project for Small Enterprise Development.” Aside from being envisioned as a response to the 
credit needs of small business enterprises, the LPSED is also aimed at generating revenues to help defray the 
operating costs of the Foundation. 
 

To get the project off the ground, the Foundation will capitalize on its experience in implementing credit  
assistance projects—funded by a combination of internally generated capital and external grants amounting 
to about PHP450,000—that it started in 1986 in Culion to support the livelihood activities of its client-

beneficiaries ad which ten years later was formalized into a micro-finance project (MFP). Beginning in 2003, 
the CFI started to replicate its MFP operations in the municipalities of Busuanga and Coron in Palawan, in 
Bohol province and in Metro Manila. As of 2006, the total loan portfolio of the MFP across geographic areas 
was about PHP6 million benefiting over 500 active clients who were engaged in different forms of micro-

enterprises. The LPSED is therefore a sequel to the Foundation’s MFP. 
 

Goal: To facilitate the building of stronger small enterprises as instruments for economic development.  
 

Objectives: To provide target client-beneficiaries with accessible credit services for their livelihood activities 
and business enterprises; to enhance the capacity of target client-beneficiaries in maximizing the full        
potentials of their business ventures to expand operations and generate increased income; and to            
contribute to the transformation of the Foundation into a financially self-sustaining organization. 
 

Geographic Coverage: The project will be implemented in the same geographic areas where the          
Foundation has existing physical presence. Whenever practicable, neighboring provinces of Metro Manila 
will also be covered. 
 

Target Clients: The project’s clients would include under-banked low income individuals who are engaged 
in gainful livelihood activities/micro businesses; individuals or group of individuals (e.g., partnership and   
corporation) who are engaged in any of the following micro or small enterprises: farming (e.g., crops,      
poultry or livestock), food processing, manufacturing (i.e., implements, tools, iron works, etc.), handicrafts, 
trading, construction and services (i.e., transportation, recreation/entertainment, manpower, etc.); and    
selected permanent/regular employees of the top 1,000 corporations in Metro Manila who are engaged in 
micro or small enterprises as additional income sources. 
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ACCOMPLISHMENTS OF HEALTH PROJECTS 

 

1. Sustaining TB Control and Ensuring Access to Comprehensive Quality TB Care 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community TB Care (Region IV-A)  

GF Indicators Target Achievement % to Target 

Number of TB cases referred by CBOs 3,360 3,507 104.38 

Number of TB cases referred and supervised/managed by 
CBOs 

2,352 3,309 134.79 

TWG Indicators Target Achievement % to Target 

Number of CBO supporting NTP formed/strengthened 85 91 107.06 

Number of CBO with DOTS-trained personnel 960 1,448 150.10 

Number of TB suspects referred by CBOs for diagnosis 34,000 12,917 37.99 

Number of CBO-based trained treatment partners 960 1,339 139.48 
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2. Hospital-based TB-DOTS Initiatives 

 

 

 

 

 

 

 

 

 

 

 

 

3. National Leprosy Control Program—Post-Elimination Phase 

 

 

 

 

 

 

 

 

 

NLCP-Post Elimination Phase:                                                                                                                                           
Monitoring, Validation and Subnational Stratification towards Leprosy-free Zones 

  

 Completed data gathering from the 34 DOH pre-

identified sites in February 2014. 

 

 Patients survey completed in March 2014. 

 

 Final Report submitted in October 2014. 

 

 Communication of results to stakeholders, target 
completion in April 2015. 

Hospital-based DOTS Initiatives (Region VIII and IX)  

TWG Indicator Target Achievement % to Target 

Number of public hospitals that are DOTS providing or 16 16 100 
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ACCOMPLISHMENTS OF LIVELIHOOD PROJECT 

 

1. Lending Project for Small Enterprises Development had a total of 362 client-beneficiaries who availed of 
loans for various business ventures. The table below reflects the aggregate loan transactions that were 
given due course by Culion Foundation, Inc.  

 

 

 

Lending Project for Small Enterprises Development 

Particulars Culion Coron Total 
Loans receivable as of 01/01/2014 1,305,903.00 4,431,110.00 5,737,013.00 

Loan releases for the period 4,539,000.00 6,542,000.00 11,081,000.00 

Total loans receivable 5,844,903.00 10,973,110.00 16,818,013.00 

Loans receivable not due 1,091,310.00 2,151,846.00 3,243,156.00 

Loans receivable due 4,753,593.00 8,821,264.00 13,574,857.00 

Collection for the period 4,459,505.00 7,526,326.00 11,985,831.00 

Repayment Rate 93.81%   89.57% 

Number of clients-beneficiaries 169 193 362 
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BOARD OF TRUSTEES 

Alberto A. Lim   Chairman and President 

Gil T. Salazar   Treasurer 

Jose Ma. Soriano, Jr.   Trustee 

Rose Marie M. Prieto   Trustee 

Carlo Irwin A. Panelo, MD   Trustee 

Marilen G. Picornell   Trustee 

Jose Ma. Soriano, Jr.   Trustee 

MEMBERS OF THE EXECUTIVE COMMITTEE 

Alberto A. Lim   Chairman and President 

Gil T. Salazar   Treasurer 

Carlo Irwin A. Panelo, MD   Trustee 

Marilen G. Picornell   Trustee 

Atty. Reginaldo L. Hernandez   Corporate Secretary 

Ma. Corazon S. Ariosa, MD   Executive Director 

Calixto J. Trillanes III   Ofocer-in-Charge 
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Head Ofoce 

* Dr. Ma. Corazon S. Ariosa  Executive Director 

** Calixto J. Trillanes III  Ofocer-in-Charge 

Janeth A. Dequilla  Finance Ofocer 

Marla S. Urriza  Human Resource and Admin Ofocer 

Antonia M. Villestas  Junior Accountant 

William G. Asuncion, Jr.  Ofoce Assistant 
* resigned in the 2nd quarter of 2014 

** appointed in the 2nd quarter of 2014 

 

Community-Based Tuberculosis Care Project 

Calixto J. Trillanes III  Project Manager 

* Humphrey V. Agcaoili   Monitoring and Evaluation Ofocer 

* Lilac M. Corpuz   Monitoring and Evaluation Ofocer (former Project Team Leader) 

* Melinda D. Bunag   Project Team Leader 

* Frannelli E. Dalay   Project Team Leader 

* Ronald A. Malig   Project Team Leader 

* Justine Kenneth D. Abellera   Project Ofocer 

* Kristin Gretel C. Albufera   Project Ofocer 

* Reynaldo C. Ame, III   Project Ofocer 

* Joemil C. Amerna   Project Ofocer 

* Rolven N. Ciriaco   Project Ofocer 

* Joan Aubrey Marie W. Dajao   Project Ofocer (former Monitoring and Evaluation Associate) 

* Lei Pauline B. Monton   Project Ofocer 

* Michelle Arianne M. Manza   Project Ofocer 

* Elrey O. Sinnung   Project Ofocer 

* Denmark M. Toledo   Project Ofocer 

* Lynn P. Tejano   Finance Assistant 
* contract ended in the 1st quarter of 2014 
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Hospital-Based DOTS Initiatives Project 

Joemil C. Amerna  Project Manager 

Reginald Alain R. Santos  Monitoring and Evaluation Ofocer 

Renford Esau A. Sinangote  Project Team Leader 

Arrasfir Q. Tahil  Project Team Leader 

Arnel N. Arias  Project Ofocer 

Roda Angelynne N. Acuna  Project Ofocer 

Czenen Mark D. Bareng  Project Ofocer 

Jay-ar R. Bolando  Project Ofocer 

Yasmin R. Bulante  Project Ofocer 

 

Lending Project for Small Enterprises Development 

Dolina N. Tabla  Ofocer-in-charge 

Danny P. Datanagan  Loan Assistant in Coron 

Teresita G. Vasquez  Loan Assistant in Culion 
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